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information is fit for any particular purpose. The user thereof uses the information at its sole risk and liability.
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Abbreviations
AIOTI

Alliance for the Internet of Things Innovation

CPS

Cyber-Physical Systems

DoA

Description of Action

ICT

Information and Communication Technologies

IOT

Internet of Things

KPI

Key Performance Indicator

SCG

Swamp Communication Group

SDG

Swamp Dissemination Group

SWAMP

Smart Water Management Platform

WssTP

Water Supply and Sanitation Technology Platform
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Executive Summary
Dissemination is one of the measures to support impact objectives, and its KPIs are listed in section 2.2.6 of
the SWAMP DoA (Description of Action). One task of the impact creation Work Package (WP6) is dedicated
to dissemination (T6.1).
This is the first deliverable of T6.1 and it is the dissemination plan of the SWAMP project.
SWAMP is a joint effort between EU countries and Brazil, therefore its potential dissemination “footprint”,
compared with most of Brazil and EU research and innovation projects is very wide.
SWAMP is a cross-domain project: it addresses ICT as well as the water distribution and the agriculture
domains.
Furthermore, SWAMP includes four very relevant pilots, and around these pilots the interplay between
research, public and private partners is already well shaped, since the early stages of the project. Each of
these facts inherently offers extraordinary opportunities to reach an unusually large community of
stakeholders.
Starting from these considerations, the purpose of this plan is to bring together the partners into joined and
effective dissemination activities starting from the early stages of the project. The actions depicted in the
plan are the result of a strict dissemination co-design with WP6 Leader ABC.
The plan recalls the indicators that will be used to evaluate the SWAMP dissemination process, specifies the
target audience, which depends on the type of results to be disseminated, and sets the associated
dissemination means, according to the strategy defined in the proposal, to be enforced by the SWAMP
Dissemination Group (SDG).
The plan is to disseminate SWAMP results via IoT, water management, and agriculture events (meetings,
fairs, exhibitions, videos), the scientific dissemination channels (journals, conferences), and opens source
distribution channels (algorithms, SWAMP platform, applications).
Dissemination activities will be pursued during the whole lifetime of the project and, possibly even
afterwards, on voluntary basis. Special emphasis will be given to joint results publication and dissemination
in both EU and Brazil. The implementation of this dissemination plan is well on its way, as shown by the
following examples:
1. a paper proposed by ABC, authored by several project partners and describing SWAMP pilots, approach
and scientific contribution, was accepted at 2018 Global Internet of Things Summit (GIoTS’181).
2. for the first project anniversary (November 2018), two events are being organized by the SWAMP partners
(25% of relevant KPI target):
 a workshop on water distribution and water reuse at ECOMONDO2 the leading euro-Mediterranean area
green and circular economy expo (Sustainable and Efficient Management of Water in Agriculture: Smart
Irrigation and Water Reuse, Rimini, 6-9 Nov. 2018)
 a workshop at FRUCT23, a conference on IoT and its applications, held for the time in Italy and sponsored
by the Siberia section of IEEE (14-16 Nov. 2018). The Workshop is being promoted also through the
ICT4Water EU cluster3.
3. several papers focused on specific aspects of SWAMP and its platform are planned, and one journal paper
about a candidate component of the SWAMP IoT platform was just published in late April.
A report about the progress of SWAMP dissemination activities along the roadmap set by this dissemination
plan will be provided at m18 by SWAMP Intermediate dissemination and communication activity report
(D6.3).

1
2
3

www.globaliotsummit.org
en.ecomondo.com
www.ict4water.eu
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1. Introduction
1.1. Context and Purpose of this Deliverable
This is the first deliverable of Task T6.1, within WP6 (Impact Creation Measures) and it is the dissemination
plan of the SWAMP project.
The purpose of this plan is to contribute to the take up of the project results by showing a roadmap to share
project outcomes with the stakeholders and with relevant institutions [1].
Dissemination activities during project life are expected to be carried out, monitored and evaluated according
to this plan, within Task T6.1.
In order to help the evaluation of dissemination activities a few Key Performance Indicators and their target
values were suggested by the proposal. They will be considered our lighthouse in SWAMP dissemination
implementation.
This document was influenced by the European Commission document “Elaborating a dissemination plan”,
available online [1].

1.2. Scope of this deliverable
SWAMP playground is agriculture, a key area of the economy of the countries of most of its partners. SWAMP
focus is on technological solutions aiming at saving water and energy as well as increasing agriculture
productivity and quality. SWAMP solutions are based on a multidisciplinary approach to research: they rely
on progresses in IoT platforms, water management, precision irrigation and drones. Therefore, SWAMP
results in each of these areas should be disseminated to the relevant community, and such broad and
“multidomain” activity is expected to play an important role in creating impact in transnational scenarios.
This deliverable is focused on SWAMP dissemination strategies. It presents the organization created to
manage dissemination, which identifies dissemination channels and describes the proposed approach to
track, monitor and evaluate SWAMP dissemination activities.
Furthermore, it identifies ways to promote SWAMP dissemination, building on the SWAMP communication
strategy, tools and practices extensively described in D6.2 [3].

1.3. Structure of this deliverable
Base on D6.1 scope depicted above, the remainder of this deliverable is organized as follows:






Section 2 recalls the dissemination purposes, introduces the dissemination evaluation principles and
proposes a method to track and monitor SWAMP dissemination
Section 3 defines the dissemination management structure, i.e. the SWAMP Dissemination Group
that should enforce this dissemination plan
Section 4 presents individually the SWAMP dissemination channels
Section 5 suggests several ways to catalyse SWAMP dissemination, building on the SWAMP
communication strategy, tools and practices extensively described in D6.2 [3]
Section 6 concludes this deliverable.
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2. Dissemination Plan Purpose and Overview
Dissemination, i.e. spreading of technical and scientific knowledge generated within a project, is essential for
project outcome take-up [1], which, in turn is a measure of project impact. The purpose of this dissemination
plan is to establish a dissemination roadmap, suggest ways to evaluate the dissemination activity, and specify
what will be disseminated, to whom, how and when.
Next sub-sections introduce the approach to dissemination envisioned in the SWAMP proposal.

2.1. Approach to SWAMP dissemination
SWAMP is a joint effort between EU countries and Brazil, therefore its potential dissemination “footprint”,
compared with most Brazil and EU research and innovation projects is very wide. SWAMP is also a crossdomain project: it addresses ICT as well as the water distribution and the agriculture domains. Furthermore,
SWAMP includes four very relevant pilots, and around these pilots the interplay between research, public
and private partners is already well shaped, since the early stages of the project. Therefore, there is a great
deal of diversity in the set of stakeholders that may benefit from SWAMP results. As dissemination content
and channel depend on the addressed stakeholder, an accurate stakeholder analysis is required to identify
the specific dissemination actions for each class of stakeholders.
WP1 carried out a detailed stakeholders analysis [2], and its results are here replicated in Appendix A.
With reference to Appendix A and to section 2.2.1 of SWAMP DoA, and based on the initial shaping of the
project events, the following table relates the identified stakeholders to the dissemination content and
channel.
Table 1: What to disseminate and through which preferred channel, depending on the audience
Stakeholders (audience)
(To whom?)
Scientific communities in
both ICT, water management
and agriculture
IoT community

Results to disseminate
(What?)
Scientific knowledge and
achievements beyond current
state of the art
New integrated technologies

CPS and autonomous
systems community
ICT community and water
management system
developers
Agriculture community

Use of autonomous drones
and robots
SWAMP platform

Water service providers

Water management solutions

Developers of irrigation
systems and water
management services.
Infrastructure systems
developers, requirement
definition makers.

End user experiences from
pilots

Irrigation optimisation
algorithms

Experience on the use of IoT
technologies in pilots

Dissemination channel
(How?)
Articles in scientific journals and conferences.
Participation to scientific events and in events that
define research strategies and future policies.
Scientific publications and open source
distribution.
Presentation and visibility in industry events.
Open source distribution. Website.

Scientific publications in specialized journals,
participation to scientific event. Participation to
meeting with farmers, stakeholders and industries.
Articles in scientific journals; pres. to meetings and
conferences with private &public water providers.
Articles, news, and presentations in domain
specific forums.
Articles and presentations in domain specific
forums and at project website and SWAMP social
media channels.

Dissemination should be addressed both to the partners and to the external world. Section 4 presents the
selected dissemination channels, both for internal and external dissemination.
D6.1 Dissemination plan
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In order to broaden the audience and to be up-to-date with the state-of-the art, SWAMP partners intend to
promote the project and its results through project clusters and similar organizations in the addressed
domains. To implement this strategy SWAMP already entered the ICT4Water Cluster (an EU organisation4)
and the plan is to contact other organizations, such as, for example AIOTI water group (AIOTI is the Alliance
for the Internet of Things Innovation5) and WssTP (the Water Supply and Sanitation Technology Platform6).
SWAMP also participated in May 2018 to a Concertation Meeting organized by the EUBrasilCloudForum7,
another collaborative project between Europe and Brazil classified as Coordination and Support Action (CSA)
that is working for creating ICT related topics that could be considered in future EU-Brazil calls.
Eventually, contacts could be taken with the other projects of the EUB-2017 call to integrate this plan within
a broader dissemination strategy at programme level. This idea is submitted by D6.1 to the attention of the
partners and to the approval of the Project Steering Group [1].

2.2. Approach to dissemination tracking, monitoring and evaluation
Dissemination activities need to be monitored and evaluated. Dissemination monitoring is carried out by
Task T6.1, which will report the results of dissemination monitoring in ad-hoc sections of the following
deliverables:



D6.3 Intermediate dissemination and communication activity report (M18)
D6.4 Final dissemination and communication activity report (M36)

In order to help the evaluation of dissemination activities a few Key Performance Indicators (KPI) and their
target values were defined in the DoA. They are recalled by the following table:
Table 2: Dissemination related KPIs
N.
1

KPI
Number of workshops and meetings organised

Target Value
8

Notes
2 in the pipeline

2

Number of participations in different
community events

12

6 done, 3 in the pipeline (see
table 9)

3

Number of posters, leaflets, and presentations
created

4

1 poster, 1 datasheet created
and 1 presentation created

4

Number of journal articles published

12

1 published

5

Number of participations to scientific
conferences and workshops

20

3 accepted

All above listed KPIs are related to dissemination. For example, KPI nr. 2 (number of participations to different
community events) refers to those events or meetings where SWAMP dissemination is either promoted or
actually performed. For example if the ICT4Water clusters (i.e. a Community) gives visibility to a SWAMP
workshops, or if a SWAMP technical presentation is given at a Community location, this will be considered a
contribution to KPI nr. 2.
In order to help the partners in meeting these targets, and to keep them informed about undergoing
initiatives, the plan is to track all dissemination initiatives in ad-hoc online forms (simple EXCEL files) shared
among the partners, so that as soon as a dissemination activity is planned, it can be easily and immediately
listed in such forms. These forms are available on SWAMP common Dissemination Repository, which
4
5
6
7

www.ict4water.eu
aioti.eu
wsstp.eu
eubrasilcloudforum.eu
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currently consists of four subdirectories: “scientific publications”, “internal dissemination”, “deliverables and
software distribution” and “dissemination promotion”. These subdirectories include the appropriate lists of
dissemination related activities, and, particularly, those associated to the KPIs listed in Table 2

3. Dissemination Management Structure
The purpose of dissemination is to contribute to create impact by facilitating the take up of the project
results. The SWAMP dissemination strategy is described in this dissemination plan, and its enforcement will
be conducted by the SWAMP Dissemination Group (SDG).
SWAMP aims to i) identify commonalities and complementarities in its four well specified pilots and ii)
propose technological solutions aiming to meet the pilots requirements and to optimize their specific KPIs.
With this vision in mind, the plan is to disseminate results in the following domains: IoT platforms, water
distribution, precision irrigation, drones and integrated infrastructures to be validated by the pilots.
The composition of the SDG reflects this dissemination pattern and takes in consideration the unique
opportunity of having partners on each side of the Atlantic Ocean. Therefore, the SDG comprises the
following dissemination agents:





The Project Coordinator
WP6 Leader
T6.1 leader
2 members (one per Atlantic side) for each of the following topics:
1. IoT platforms
2. Water distribution and management
3. Smart agriculture and precision irrigation
4. Drones
5. Pilots and integrated infrastructure

The agents are responsible for distributing information and enforcing the fulfilment of the dissemination plan
among their kin in their partner institutions. Members of the SDG are SWAMP researchers responsible for
centralizing specific dissemination related affairs towards the partners. The SDG will have two types of
meetings:


Ordinary periodic meetings: the SDG will meet every two months to assess the progress of the
dissemination activity according to the KPIs and the roadmap, and to take appropriate corrective
actions if needed.



Extraordinary event-based meetings: the SDG will also meet with the Swamp Communication Group
(SCG) if some coordination and support is needed to promote dissemination with communication
activities (see section 5).

The first instalment of the SDG comprises the following consortium members playing the role of
Dissemination Agents:
Juha-Pekka Soininen, Carlos Kamienski, Tullio Salmon Cinotti, and:






IoT platforms: Marcos Visoli (EMBRAPA) and Markus Taumberger (VTT)
Water distribution and management: Rodrigo Filev Maia (FEI) and Alessio Domeneghetti (UBO)
Smart agriculture and precision irrigation: Stenio Fernandes (UFPE) and Attilio Toscano (UBO)
Drones: João Henrique Kleinschmidt (UFABC) and Kari Kolehmainen (VTT)
Pilots and integrated infrastructures: André Torre-Neto (EMBRAPA) and Jafar Golnabi (ICRO)
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4. Dissemination Channels
This section presents the SWAMP dissemination channels. Several dissemination channels were selected,
starting from the consideration that dissemination can be internal, external or both. For example:





scientific publications are mostly intended for external dissemination
SWAMP technical meetings or internal workshops provide internal dissemination and demonstrate
the active and deep collaboration/exchange from EU and Brazilian partners
open source software distribution, Open data and public deliverables generate both internal and
external dissemination.

4.1. Scientific Publications
SWAMP aims at producing impact both for stakeholders related to agribusiness technologies and for the
scientific community. As such, the partners are committed to write and submit high quality collaborative
manuscripts to leading journals and conferences in ICT and agriculture. As manuscripts are expected to
report research results produced by the consortium as a whole, the co-authorship is expected to include a
broad range of partners from Europe and Brazil.
This dissemination plan encourages continuous tracking of SWAMP scientific productivity.
To meet such a goal, this section proposes a set of simple on-line forms where authors can enter their
scientific initiatives at three milestones of the publication life cycle: planning time, submission time and at
the time of the hopeful acceptance of the submitted contribution.
In order to facilitate recording and tracking, SWAMP scientific publications are classified according to three
broad categories:




Journal Articles
Conference and workshop papers
Posters and other presentations with peer-to-peer review (e.g. demos at conferences)

For each of these categories a target count value was specified as KPI in SWAMP DoA.
In addition, the authors and SCG ensure that in accordance with the Coordination Agreement prior notice of
any planned publication will be given to the other project partners at least 14 calendar days before the
publication. Any objection should be handled according the detailed process in the Coordination Agreement.
At planning time, proposers of a scientific publication enter their plan in a common list named “editorial
plan”. Then, for each of the three publication categories, two lists are defined: the list of submitted
publications and the list of accepted/published publications. The template for each list includes the complete
bibliographical information, to allow the interested reader to get a hold of the full content of the papers. The
lists of planned, submitted and accepted scientific contributions are stored in the shared SWAMP
dissemination repository (see “Scientific Publications”). Subject to an agreement with the SCG leader, the list
of accepted scientific publications will be published on the project Web Site too. Eventually, these lists will
be included in D6.3, Intermediate dissemination and communication activity report first (M18), and in D6.4
Final dissemination and communication activity report at the end of the project (M36).
The following sections include the following information for each of the three publication types:
 Their KPI value specified by the DoA
 the detail of the templates recorded in both the submitted and the accepted/published lists
 a small subset of the scientific and technical publications that the SWAMP consortium might consider
as candidate for open access dissemination.
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4.1.1. Journals
KPI

Target Value

Number of journal articles published

12

The template for the lists of SWAMP related Journal publications, to be included in D6.3 and D6.4 is shown
in Table 3.
Table 3: template for "Journal Articles list"
LIST OF JOURNAL ARTICLES
Authors
N.

Title

Dynamic
Linked
Data: A SPARQL
Event Processing
Architecture

1

ISSUE
Journal

(Vol,
N.)

Year

Future internet

(10,4)

2018

&
Affiliation

L. Roffia et
al.

Publisher &

Permanent
identifiers8

Place of
publication

(e.g. DOI,
ISSN)

e.g.
MDPI (CH)

doi:
10.3390/fi10040
036

Target Audience
(stakeholder as
specified in
Appendix A)

IoT and Platforms
experts

2
3
4

Two instances of this list are envisioned:



The list of submitted articles
The list of accepted/published articles.

Many Journals, that either are Open Access or offer Open Access option, may be interesting for SWAMP
results. The following table lists some of them.
Table 4: Targeted Scientific Journals
N.

Journal/Transaction/Magazine

1

IEEE Internet of Things Journal

2
3
4

IEEE Communications Magazine
Information Fusion
The IEEE Internet of Things Magazine (IOTM,
new, inaugural issue: sep 2018)!
Agricultural Water Management
Elsevier Computer Communications
Expert Systems with Applications
Computers and Electronics in Agriculture
MDPI Future Internet

5
6
7
8
9

Acronym

Target Community

IOT-J

IoT Community,
System Developers,
ICT scientific
community

Notes

IOT-M

IoT Community, ICT
scientific community

8

A permanent identifier should be a persistent link to the published version full text. For to the final manuscript accepted for publication
the link should be to the article in repository.
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4.1.2. Conference and Workshop Papers
KPI

Target Value

Number of participations to scientific conferences and workshops

20

The following is the template for the lists of SWAMP related active participation to conferences and
workshops. Up-to-date lists shall be included in D6.3 and D6.4.

Table 5: Template for "Conference presentations list"
4.2: LIST OF CONFERENCES

N.

Conference

1

2018 Global Internet
Things Summit (GIoTS)

2

IEEE International
Conference on
Communications – Ad-Hoc
and Sensor Networking
Symposium (ICC18-AHSN)

Venue

of

IEEE/IFIP
International
Conference on Dependable
Systems and Networks
(DSN2018)

3

Bilbao, Spain

Kansas City,
MO, USA

Luxembourg
City

Date

Subject or Title
of the
conference
paper

4.06.2
0187.06.2
018

SWAMP: an IoTbased Smart Water
Management
Platform for
Precision Irrigation
in Agriculture

20-24
May
2018

Dual-Mode WakeUp Nodes for IoT
Monitoring
Applications:
Measurements and
Algorithms

25-28
June
2018

Subject: Security
challenges in the
SWAMP project

Authors
(presenter
underlined)
C. Kamienski,
J-P. Soininen,
M.Taumberger,
S.Fernandes,
A.Toscano,
T.SalmonCinotti,
R. Filev Maia,
A.Torre Neto

Participants

ABC, FEI,
UFPE,
EMBRAPA,
UBO, VTT

Note

Target:
IoT
community,
system
developers
Target:

M. Di Felice,
T.Salmon Cinotti,

UBO

Al.
C. Kamienski,
K. Kohlehmainen,
J-P. Soininen,
S. Fernandes,
L. Roffia,
R. Filev Maia,
J. Kleinschmidt,
M. Visoli

ABC, FEI,
UFPE,
EMBRAPA,
UBO, VTT

ICT
scientific
community,
IoT
community

Target:
ICT
scientific
community

…

Two instances of this list are envisioned:



The list of submitted conference papers
The list of accepted/published conference papers.

Many conferences and workshops may be interested to SWAMP results. The following table lists some of
them.
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Table 6: Examples of targeted scientific conferences and workshops
N.

Conference/Workshop

Acronym

Target Community
IoT Community,
System Developers
IoT Community,
System Developers
ICT Scientific
Community in the
large
IoT Community
Computer Networking
and Distributed
Systems Community

1

Global Internet of Things Summit

GIoTS

2

IEEE World Forum on Internet of Things

WF-IoT

3

IEEE International Conference on Communications

ICC

4
5

IEEE International Conference on Internet of Things
Brazilian Symposium on Computer Networks and
Distributed Systems

iThings
SBRC

6

National (Italian) day of Land Reclamation and Irrigation
Consortia
National (Italian) Congress of Hydraulic and Hydraulic
Constructions-2020
General Assembly of the European Geosciences Union

7
8

IDRA20
EGU

Hydraulic experts and
water managers
Environmental
Sciences Community,
water managers and
stakeholders

4.1.3. Posters and other presentations
KPI

Target Value

Number of posters, leaflets, and presentations created

4

Posters are sometimes presented in conferences and workshops. See par. 4.1.2 for a list of candidate venues
for SWAMP scientific posters.
Posters, as well as leaflets and brochures may also be produced to promote SWAMP at special events like
fairs and exhibitions. In this case, they should be considered more as communication rather than
dissemination means, therefore both T6.1 and T6.2 will join their efforts to meet the associated KPI target
value.

4.2. Deliverables and associated dissemination channels
Project deliverables are very relevant dissemination vehicles. All of them are intended for internal
dissemination, while public deliverables are addressed also to the external world.
On top of being submitted to the Project officer through the Participant Portal, all deliverables are made
available on the SWAMP “SharePoint”. Furthermore, public deliverables are made publicly visible through
the SWAMP website (http://swamp-project.org/), as part of SWAMP communication activities.

4.3. Software and open data distribution channels
Like public deliverables, also open source software and open data distribution generates both internal and
external dissemination.
This dissemination plan invites the partners to identify an appropriate code repository/versioning system to
be used in SWAMP.
Open data shall be handled according to Deliverable D7.02 Data Management Plan.
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SWAMP Open Source software components should be listed in a table publicly available on one of SWAMP
communication channels, such as, for example, the website. The following is a first idea about the structure
of such a table.
Table 7: Software Components of the SWAMP Platform
N

Function

Code References

SC1

Ex. 1: Data collection from various
sensors

SC2

Ex. 2: data collection from
meteorological stations

SC3

Ex. 3: data collection from drone
sensors

SC4

Ex. 4: data communication platform

Tutorial Reference

4.4. Internal dissemination meetings
SWAMP technical meetings and internal workshops demonstrate the active
collaboration/exchange from EU and Brazilian partners and provide internal dissemination.

and

deep

A list of all internal dissemination meetings is available in the shared SWAMP Dissemination Repository at
“Internal Dissemination” and the list of all internal dissemination meetings shall be included in D6.3 (M18)
and D6.4 (M36). nd the list of all internal dissemination meetings shall be included in D6.3 (M18) and D6.4
(M36).

5. Actions for dissemination promotion
This section suggests several ways to catalyse SWAMP dissemination, including making use of SWAMP
communication tools and practices, thoroughly described in D6.2[3].

5.1. Organization of workshops
KPI

Target Value

Number of workshops and meeting organized

8

This section provides the template to list the workshops, the conferences and other events organized within
SWAMP. The template – shown in Table 8 - includes the indication of the target audience specified in terms
of the SWAMP stakeholders defined in Appendix A. The note field is available for additional information,
including event context, dissemination content and event promotion channels.
The organizing partner can fill a simple on-line form stored in the shared SWAMP Dissemination Repository,
(see “Dissemination Promotion”) and the list of all workshops and events organized shall be included in D6.3
(M18) and D6.4 (M36).

D6.1 Dissemination plan

15 of 19

SWAMP - 777112

07/05/2018

Table 8: Template for list of external dissemination events organized by SWAMP
DISSEMINATION WORKSHOPS AND EVENTS ORGANISED WITHIN SWAMP

Participants
N.

Workshop/event

1

Sustainable and
Efficient Management
of Water in
Agriculture: Smart
Irrigation and Water
Reuse
@ECOMONDO

2

Workshop on
Advances in IoT
based methods for
Water Distribution and
Management in
Agriculture

Venue

Rimini,
Italy

Bologna,
Italy

Date

6-9.11.2018
(exact date
tbd)

14.11.2018
15.11.2018

(Organizers
underlined)

UBO, VTT,
all partners

UBO,
all partners

Target
stakeholders

Note

w.r.t.
Appendix A

Water
Distributors,
Agriculture
experts,
Irrigation
Operators,
System
administrators

Scientific
community in
ICT, water
management
and agriculture.
IoT community

A workshop on agricultural water
management and water reuse
held
at
ECOMONDO
(https://en.ecomondo.com/),
considered the leading euromediterranean green and circular
economy expo. The workshop will
be organised, among others, by
UBO and SWAMP consortium. A
presentation of SWAMP project
and first activities is planned as
invited lecture.
Promotion
channels:
ECOMONDO web-site and related
social channels.
Held in conjunction with
FRUCT23, an IoT conference coorganized by a finnish-russian
university association and UBO.
Promotion channels: ICT4Water,..

3
4

5.2. Dissemination actions in clusters and communities
KPI

Target Value

Number of participations to different community events

12

This section provides the template to list the projects, the clusters and the organizations with which concrete
joint dissemination endeavours have been planned and its KPI “number of participations to different
community events“ refers to those events or meetings where SWAMP dissemination is either promoted or
actually performed.
Communities, clusters and similar organizations need to be selected based on a thorough analysis of:



the potential synergy, both in terms of commonality and complementarity
the existence of direct connections between the partners, and particularly between the coordinators
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So far, SWAMP already entered the ICT4Water Cluster (an EU organisation) and the plan is to contact other
organizations, such as, for example the already mentioned example AIOTI water group (AIOTI is the Alliance
for the Internet of Things Innovation9) and WssTP (the Water Supply and Sanitation Technology Platform10).
The following is the template for the list of clustering and community actions that will be included in D6.3
(M18) and D6.4 (M36) according to the template shown in Table 9.
The on-line form to be filled by the action promoter can be found in the shared SWAMP Dissemination
Repository, (see “Dissemination Promotion”).
Table 9: Template for list of clusters and communities approached to foster SWAMP dissemination
LIST OF CLUSTER AND COMMUNITY ACTIONS

N. Cluster/community

Action

Author

Date

1

ICT4Water Cluster

Contact to
Cluster
coordinator

2

EUBrasilCloudForum
(Coordination
and
Support Action (CSA)
between EU and
Brazil)

Participation to
Concertation
Meeting

ABC
Coordinator

May 2018

SWAMP was
represented

ABC
Coordinator

2018

SWAMP
coordinator

March 2018

Motivation

Note

Workshop
Promotion
Envisioning
ICT related
topics for
Joint BrazilEU calls

3

FAUBAI

4

EU-BR
Workshop

SWAMP was
represented

ABC
Coordinator

2017

5

Finnish Water
Ecosystem

SWAMP was
represented

ABC
Coordinator

2017

Oulu / FI

6

ICT4Water
action plan

SWAMP was
represented

ABC
Coordinator

2017

Brussels / BE

Planned

ABC
Coordinator

2018

Campos do Jordão / BR

Planned

ABC
Coordinator

2018

Cascavel / BR

Planned

ABC
Coordinator

2018

Sofia / BG

7

WRNP 2018

8

Innovacities

9

SenZations Summer
School

Rio de Janeiro / BR
Brasilia / BR

6. Conclusion
This deliverable provides the plan to disseminate project results to a diversity of internal and external
stakeholders, keeping in mind that:


9

SWAMP is a joint effort between EU countries and Brazil, therefore its potential dissemination
“footprint”, compared with most of Brazil and EU research and innovation projects is very wide

aioti.eu
wsstp.eu

10

D6.1 Dissemination plan

17 of 19

SWAMP - 777112




07/05/2018

SWAMP is a cross-domain project: it addresses ICT as well as the water distribution and the
agriculture domains
SWAMP includes 4 very relevant pilots, and around these pilots the interplay between research,
public and private partners is already well shaped, since the early stages of the project.

At M6, the implementation of this plan is progressing satisfactorily. For example:
1. for the first project anniversary (November 2018), two events are being organized by the SWAMP partners
(25% of the relevant KPI target):
 A workshop on water distribution and water reuse at ECOMONDO11 the leading euro-Mediterranean
area green and circular economy expo
 A workshop at FRUCT23, a conference on IoT and its applications, held for the time in Italy and
sponsored by the Siberia section of IEEE. The Workshop is being promoted also through the
ICT4Water EU cluster12.
2. a paper proposed by UFABC and authored by several project partners, which describes SWAMP pilots,
approach and scientific contribution, was accepted at 2018 Global Internet of Things Summit (GIoTS’1813).
3. several papers focused on specific aspects of SWAMP and its platform are planned, and one journal paper
about a candidate component of the SWAMP IoT platform was just published in late April.
Dissemination activities are tracked in SWAMP repository and public dissemination is made visible through
SWAMP communication channels.
A first report about the progress of SWAMP dissemination activities along the roadmap set by this
dissemination plan will be provided at M18 by SWAMP Intermediate dissemination and communication
activity report (D6.3).
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APPENDIX A - SWAMP Stakeholders
Dissemination content and channel, both depend on the target audience and stakeholders.
A stakeholder is anyone who has a specific interest in the project or will be affected by its outcomes [1].
This appendix lists the set of stakeholders identified by WP1 in D1.1 [2].

System developer
System developer is the stakeholder who constructs IoT based Water distribution and Irrigation systems (for
short “system” hereinafter). For the sake of simplicity, this stakeholder is used as an umbrella term for
personnel responsible for requirement engineering, architecture specification, software/hardware
development, testing and integration tasks. Depending on the contract, system developers might be also
responsible for deploying the system into the operational environment (i.e. DevOps).

System Administrator
System maintainers or (system administrators) are stakeholders that run and manage the system once it is
operational. They might be also responsible for deploying the system into the operational environment.

Irrigation Operator
The irrigation operator is the entity that operates the system in order to realize its business goals. In practice,
this role is typically realized by the farmer whose water management for irrigation purposes is controlled by
the system. The farmer wants to utilize the water management to minimize the cost (i.e. water and energy
consumption) and to maximize the yield of the crops. In some cases, a third party company outsourced to
operate the platform on behalf of the farmer may play this role.

Water Distributor
The water distributor is an optional stakeholder that is not present in all scenarios. If present then this
stakeholder owns the water distribution system that supplies the farm with water. The water distributor uses
the system to achieve its business goal of reducing the costs by optimized water distribution scheduling that
is proposed by the system.

Agriculture Expert
The agriculture expert is the stakeholder who provides hydrological and crops models for each specific field
managed by the system.

Drone Pilot
The drone pilot stakeholder is supervising the drone as legally required in many countries. This stakeholder
will become obsolete in the future when legislative updates will govern the use of fully autonomous drones.
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